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font ptrsoraattl Director 
Chief, Jtet&sal Staff 
M rector of Security 

SSBS^St s froeedar© far Merleirtag Suitability of .&pj>l leasts for CIS 

Sriioyrmnt 


I* Bie CIA Caresnr -iervice Board at its wm%ixs£ m U July WS 3 naaff lined 
it# tlatormlmtios teat tee PraC maims! ieleetiefi PmmL should m Ixmj sr gaeag w 
else Hi® fwctton of essislnl&g Individual Oases of ^plicaats for tee parpoa# 
of dsterMniag eqjlGya-stri suitability, Appropriate steps are being talosn. to 
aeeeeeary charter in Agency SagdaftLons to reflect teds instruct; .mu 

2# It is inpe>r«tive teat tee Offices of tee Bapsty atrector (Maiiistre-- 
ti-on) organisation white participate is applicant processing activities proper- 
ly f ulfill teelr re3pcQSxbi.Xitu.se for assur ing effectifo selection pcutoedsiras* 

It is important test margln sl, AMs trafcive Jnforas&lea shite my leaf to tee 
docisien teat m Individual qppltamt is ml suitable for appotete-at -h© pooled 
s®*i coorttiiuitoi sunottg*. the®?©. offices sou, .suwjuctsd to cyslxisiatic evs&sitioii bo- 
fore a decision affecting appatotaaat is sari*. liarginsl afaiaistrativ©. infocoa* 
tion mj be data. teite is incidental to tee iafaraaUoa u«velop«I fay an office 
to entele it to apply tea mplfjymnt standards for telte it ima reopaisiMlltyi 
it i wp m data lAtfab is of sate character teat steading alone it does not 
justify a uocisioa to reject an applicant for ©oployEaeni. -.xjcss i osially , iaf tema- 
ticn of teds Wtad acquiree greater significance teen related to other emr^iaal 
information in the possession of other offices, 

3# Co n s l atent with the objectives aantioned in the foregoing para gniph j 
the faOtlowiag assters will be used to coordinate tee operations of the S ma ae*1&m 
Medical, and Personnel Offices, with respect to tee me of marginal acoi aistra- 
tive inform tions 


a, uach Office will e tatee certain that aa«u*giiial seteini# tractive 
data pertainiJBi,; to applicants is flagged cad brought to tea atten- 
tion of a designate! official of the Office* 

h* official dsslgjssted fear this purpose fay Ms office Mil 
soot with * alrdlarly designated rapr^enistiv© froa each of tha 
ote^r two offices. fhas© testings will be haM upon tew call of tee 
Cts-dman, stest regalia* jwetinus are scheduled, n*e rapresentative 
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c* Marginal ia£&em%±m fl&gsjtd la accordance with aijb^arajrapb 
a* above will, be discussed ns folly «e possible, and sash ©fftei 
reprassatstivs will be prepared to contribute m wtclt lafaraaticei in 
the posseasisn aT faia offices m is consistent with professional *$di-» 
eel or security operating ctaad&rds, 

d, Aj i infora&tltxt considered by the three office *epiwe«dtetii«» 
will be carefully weighed ia order to prepare a recsowwidatiaii X it* 
appropriate achtoa to the Perscsincl QftSSa* 

a, If the rccoaiftsdaticsi of the office r^resantotives is adverse 
to the applicant, the fersosmal Office will sc iafam the office re- 
questing Ms a^ointoeat. lii the mn ® at the rcspodtS.iig. office wishes 
to appeal tli# decision* such appeal steM be ostia to this Office* If 
m agreeosnt ears to reaetodj further appeal nay to directed to too 
tasp actor OMWxml, 

ii* the procedures outlined in tills .aeswrarate bccosw effective ii»edlately* 
l aatallatioa of this naehimry does not alter eadsting r&&cm3MJLktim of the 
Officee concerned* each Office will eaittiiRte to disqualify applicant® wto to not 
maaure wp to the eaployewnfc standards for which the Office, has ftaaeticofil 
itmp-sm Ability* 
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Acting deputy Streeter 
(Adisin1atrj».tioc ) 


SA/DD/Ar DCK: djm Jec 

cc: to* DD/A Chrono 
j/ - DD/A Subject 
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